
 

 
 

                          

 

 

Criterion- 6 Governance, Leadership and Management  

KI: 6.5 Internal Quality Assurance System 
 

QlM: 6.5.1 Internal Quality Assurance Cell (IQAC) has contributed 

significantly for institutionalizing the quality assurance strategies and 

processes. It reviews teaching learning process, structures & 

methodologies of operations and learning outcomes at periodic intervals 

and records the incremental improvement in various activities  
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1. Internal Quality Assurance Cell (IQAC) 

Every accredited institution has to set up an Internal Quality Assurance Cell 

(IQAC) in order to maintain the college's post-accreditation quality substantial. The 

Internal Quality Assurance Cell of the college was established on 20th October 2003, as 

part of efforts to maintain quality for the NAAC evaluation. The main responsibility of the 

IQAC is to create a mechanism for actively, systematically, and effectively enhancing the 

college's overall performance.  

IQAC contributes to enhance quality culture, various strategies and processes like 

perspective plan, student’s admissions, effective Teaching Learning process, academic 

calendar, evaluations, research activities, extension activities, PO, CO, attainment, 

learning outcomes, sport, cultural activities and quality sustenance initiatives.  IQAC has 

framed various policies to ensure quality education.  

Following strategies are implemented by IQAC   

1) Decentralised functioning through committees  

2) Campus 360 for admission   

3) Student mentoring   

4) Effective use of ICT in Teaching and Learning   

5) Learning outcomes and PO, CO attainment and mapping   

6) Collaborations/linkages  

7) Quality research- Publications, Participation in "Avishkar" Research Competition  

8) Career Guidance and Placements   

9) Performance Appraisal System   

10) Student Participation-Sports, Cultural, Extension and Academic Activities  

11) Feedback and Action taken, SSS mechanism, Gender Equity and Women 

Empowerment activities   

12) Environment Awareness Activities  

13) Quality Audits- AAA, Green Energy, and Electrical Safety  

14) Efficient Resource Mobilisation  

15) Quality Accreditations: AISHE, ISO and NAAC   

16) AQAR: Preparation and Submission  

Significant Contribution during last five years  

1) Motivation of students to participate in S.P Pune university Zonal level Avishkar 

Competition  
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2) Facilitating sharing of resource and spreading smooth conduction of various 

students Training programs  

3) Motivation towards research oriented activities  

4) Meeting with Alumni and parents  

5) Grievance redressal cell  

6) Career Guidance cell  

7) Internal audit conducted by IQAC  

8) Arrangement of State Level Seminars  

9) Women Empowerment cell  

10) Competitive Examination Guidance Cell  

11) Motivation of students to participate in various sports activities  

12) Career oriented Short Term Certificate Courses  

13) Policy for improvement in the process of Internal Examination  

14) Introduction of Internal Quality Audits  

15) Strengthening of teaching methods like use of ICT, active learning and project 

based activities  

16) Conducting online Covid-19 pandemic awareness activities for students  

17) Guidance and training to students for choice based credit system and online MCQs 

examinations  

18) Organisation of National/International webinars on various topics  

19) Guidance for preparing SOP of each Department as well as SOP of college  

20) Planning for the proposal for ISO certification of the college  

21) Provide assistance to get Alumni Association registered  

22) Introduced new Certificate Courses   

23) Increase in number of PhD Guides, Increase in number of MOU's,   

24) Increased in number of research papers publication in National/ International UGC  

Care listed and Peer Reviewed Research Journals  

25) Various activities conducted by the academic committees  

26) Departmental Academic Audit was conducted  
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2. Institutional Development Plan and Various Policies

Arts, Science and Commerce College Harsul aims to impart quality education for 

all round development of tribal. The college has introduced Institutional Development 

Plan for the five-year period starting from 2017-2018 to 2021-2022. Institutional 

Development Plan and Policies are displayed on college website.  
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3. Decentralised functioning through committees 
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4. Digitalization in Admission and Administration 

All programmes admissions procedures are done online. The college website is 

accessible to the students. Our teaching-learning process and administration are 

substantially supported by our online admissions procedure.  

Institutional Website link: https://hmtcampus360v2.net/  https://mgvharsulsr.kbhgroup.in/  

 

 

 

 

5. Student Mentoring 

The mentoring of students is an integral part of the college curriculum. Teachers 

are natural mentors of their students. Arts, Science and Commerce College Harsul has a 

proper student mentoring system in place. In the beginning of each academic year, after 

the admission process is over, College is required to assign a teacher mentor to each 

student. In general, the number of students with each teacher mentor varies from 30 to 35 

approximately according to the strength of teachers and students in college. Head of each 

department is assigned a mentor to final year students. The mentor is required to prepare 

a list of his/her mentee students and maintain the record of their information (mobile 

number, residential address, parents contact number etc.). Students are free to approach 

their teachers anytime if any issue is disturbing her routine, still, the system of mentor – 

mentee builds an extra confidence and sense of security among students. This whole 

system leads to a better connection between students and teachers and helps build a 

friendly and cordial relation between them. Students get a sense of protection because they 

know that they have someone to go to in case of any eventuality.  

 

 

https://hmtcampus360v2.net/
https://mgvharsulsr.kbhgroup.in/
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6. ICT in Teaching and Learning 

Use of ICT by Geography Dept. 

 

 

Use of ICT by Psychology Dept. 
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Use of ICT by Marathi Dept. 

  

Use of ICT by Political Sci. Dept. 

  

Use of ICT by English Dept. 
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Use of ICT by Economics Dept. 

 

  

  

Use of ICT by Hindi Dept. 
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Use of ICT by History Dept. 

  

Online Lectures 
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Online teaching  
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Google Classroom 
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Online Webinars 
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7. Learning outcomes and PO, CO attainment and mapping

Programme outcomes and Course outcomes of all programmes are evaluated in 

terms of attainment levels. POs, Cos and Attainment levels of POs and COs are displayed 

on college website.  
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8. Quality research- Publications: Participation in "Avishkar" Research

Competition Error! Bookmark not defined.

Faculty members have published outstanding journal articles, patents, and book 

chapters. Faculty members have published 00 articles, 00 proceeding publications, and 00 

Books, 00 chapters in edited Book and 1 Patent in the previous five years. The details 

are displayed on college website.  

Participation in "Avishkar" Research Competition: 
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9. Career Guidance and Placements 

  The Career Guidance and Placement Cell is an integral part of the Arts, Science 

and Commerce College Harsul. The College management is fully invested in providing 

sound infrastructure and human resources to maintain the Career Guidance and Placement 

Cell and the resulting opportunities the cell provides to students of the College. The Cell’s 

primary objective is to provide Career Guidance and Placement to college students: 

organized activities take place throughout the academic year both in the college and the 

local area.  
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Online Webinar on Spardha Pariksha: Mahatva Aani Tayari Organized by Placement Cell & 

Competitive Exam Cell on 23rd Oct. 2020 11.00 AM  to 12.30 PM 
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Online Webinar on Aarogya Vishayak Charcha va ya Kshetratil Rojgar Sandhi Organized by 

Placement Cell & Competitive Exam Cell on 3rd Oct. 2020 12.00 to 1.30 PM 
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Guidance for Police Force pertaining and Written Examination    
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Lecture on Career Guidance by Mr. Ram Brose Police training academy Nashik organized by 

Competitive Exam Cell and Placement Cell  
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Placement Drive 
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10. Performance Appraisal System 

The performance of employee is assessed periodically after every academic year 

using API score as per the procedure, rules and regulations and amendments of 

Government of Maharashtra, SPPU and UGC. API forms are verified and evaluated by 

HOD, IQAC and Principal. Teachers eligible for promotion are recommended for CAS 

promotion.  Non-teaching personnel are promoted based on confidential reports, seniority, 

and the abilities they have acquired. There are 03 associate professors and 6 assistant 

professor in the college.   

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



MAHATMA GANDHI VIDYAMANDIR’S 

ARTS, SCIENCE AND COMMERCE COLLEGE HARSUL, DIST- NASHIK. 

[Affiliated to Savitribai Phule Pune University of Pune] 

MGV ASC College Harsul, Tal. Trimbakeshwar, Dist. Nashik 

11. Student Participation- Sports, Cultural, Extension and Academic 

Activities 

Sport Activity 
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Inter College Cycling Completion organized by ASC College Harsul 2017-18 
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Inter College Cycling Completion organized by ASC College Harsul 2018-19 

 

Inter College Cycling Completion organized by ASC College Harsul 2021-22 
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Cultural Activity 

Annual Gathering 2019-20 

 

 

Participation of students in Cultural Activity  
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12.  Workshop, Conferences and Seminar 

Webinar of Hindi Dept. 

 

Webinar of Hindi Dept. 
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Seminar of History Dept. 

Webinar of Library Dept.  
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Webinar of Psychology Dept. 

 

Webinar by Marathi Dept. 
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Webinar of Geography Dept. 

 

Webinar of Economics Dept. 
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13.  National Education Policy – 2020 Programme   

Webinar on National Education Policy 2020 

 

 

Workshop on NEP 2020 
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14. Feedback and Action taken, SSS mechanism

IQAC has established a feedback mechanism and collected online and offline 

responses. Reports on the actions taken are generated once the feedback has been analysed. 

These reports are utilised for planning for the future and optimise the procedures. These 

reports are available on college website.  

Institutional website  

a) Representative Feedback and ATR 
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b) Student Satisfaction Survey 



MAHATMA GANDHI VIDYAMANDIR’S 

ARTS, SCIENCE AND COMMERCE COLLEGE HARSUL, DIST- NASHIK. 

[Affiliated to Savitribai Phule Pune University of Pune] 

MGV ASC College Harsul, Tal. Trimbakeshwar, Dist. Nashik 

 

 

 

 



MAHATMA GANDHI VIDYAMANDIR’S 

ARTS, SCIENCE AND COMMERCE COLLEGE HARSUL, DIST- NASHIK. 

[Affiliated to Savitribai Phule Pune University of Pune] 

MGV ASC College Harsul, Tal. Trimbakeshwar, Dist. Nashik 

 

 

 

 

 



MAHATMA GANDHI VIDYAMANDIR’S 

ARTS, SCIENCE AND COMMERCE COLLEGE HARSUL, DIST- NASHIK. 

[Affiliated to Savitribai Phule Pune University of Pune] 

MGV ASC College Harsul, Tal. Trimbakeshwar, Dist. Nashik 

 

 

 

 



MAHATMA GANDHI VIDYAMANDIR’S 

ARTS, SCIENCE AND COMMERCE COLLEGE HARSUL, DIST- NASHIK. 

[Affiliated to Savitribai Phule Pune University of Pune] 

MGV ASC College Harsul, Tal. Trimbakeshwar, Dist. Nashik 

 

 

  

 

 



MAHATMA GANDHI VIDYAMANDIR’S 

ARTS, SCIENCE AND COMMERCE COLLEGE HARSUL, DIST- NASHIK. 

[Affiliated to Savitribai Phule Pune University of Pune] 

MGV ASC College Harsul, Tal. Trimbakeshwar, Dist. Nashik 

 

 

 

 

 



MAHATMA GANDHI VIDYAMANDIR’S 

ARTS, SCIENCE AND COMMERCE COLLEGE HARSUL, DIST- NASHIK. 

[Affiliated to Savitribai Phule Pune University of Pune] 

MGV ASC College Harsul, Tal. Trimbakeshwar, Dist. Nashik 

 

 

 

 

 



MAHATMA GANDHI VIDYAMANDIR’S 

ARTS, SCIENCE AND COMMERCE COLLEGE HARSUL, DIST- NASHIK. 

[Affiliated to Savitribai Phule Pune University of Pune] 

MGV ASC College Harsul, Tal. Trimbakeshwar, Dist. Nashik 

15.  Gender Equity and Women Empowerment activities 

The Women Empowerment Cell (WEP) is created by the College as part of broader 

efforts to promote gender equity and to provide a welcoming environment for all 

stakeholders. Through the proactive organisation of numerous initiatives and activities, 

this cell raises awareness of issues such as gender sensitization, women's empowerment 

and upliftment, health hygiene, etc. The Nirbhay Kanya Abhiyan, the skill development 

programme, self-defence workshops, Induction programmes, Guest lecture for 

competitive examinations, workshops on health and hygiene, health check-up camps, etc. 

are some of the notable activities that have been held over the past five years.  

Activities and Programmes for Gender Equity AY 2017-18 to 2021-22  
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16. Environment Awareness Activities  

Report on the Webinar: COVID-19 and the Environment 

 

Date: 6th June 2021 

Time: 4:00 PM to 5:30 PM 

Geography Department of Mahatma Gandhi Vidhyamandir, Arts, Science, and Commerce 

College, Harsul organized a webinar on the on the occasion of World Environment Day. Topic 

"COVID-19 and the Environment." The aim of the webinar was to explore the relationship 

between the COVID-19 pandemic and its impact on the environment. The resource person for the 

webinar was Prof. B.D. Pagar from the Arts, Science, and Commerce College, Harsul. 

Webinar Details: 

The webinar commenced at 4:00 PM and was attended by faculty members, staff, and students of 

the college. The session was chaired by Dr. R.P. Bhamre, the Principal of Mahatma Gandhi 

Vidhyamandir. The event began with a welcome address by Dr. Bhamre, who expressed his 

gratitude to Prof. B.D. Pagar for accepting the invitation and sharing his expertise on the subject. 

Key Points Discussed: 

1. Prof. B.D. Pagar started the webinar by discussing the impact of the COVID-19 pandemic on 

the environment. He highlighted that the pandemic led to a significant reduction in human 

activities, such as industrial production, transportation, and tourism, resulting in a temporary 

decrease in air and water pollution levels. 

2. The resource person emphasized the importance of sustainable practices during and after the 

pandemic. He explained how the lockdown measures provided an opportunity for individuals and 

communities to adopt eco-friendly habits, such as reducing energy consumption, practicing waste 

management, and promoting biodiversity conservation. 

3. Prof. B.D. Pagar delved into the concept of the "green recovery" and its significance in 

rebuilding the economy while prioritizing environmental sustainability. He discussed various 

strategies that governments and businesses could implement to ensure a greener and more resilient 

future, such as investing in renewable energy, promoting circular economy models, and 

integrating sustainable practices into urban planning. 

4. The speaker also addressed the role of individuals in mitigating the environmental impacts of 

the pandemic. He encouraged participants to make conscious choices in their daily lives, such as 

opting for eco-friendly transportation, reducing single-use plastic, and supporting local and 

sustainable businesses. 

5. Prof. B.D. Pagar concluded the webinar by highlighting the importance of collective action and 

global cooperation in addressing environmental challenges. He emphasized the need for 

collaborative efforts among governments, organizations, and individuals to build a sustainable 

and resilient world. 
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Q&A Session: 

Following the presentation, a question-and-answer session was conducted, allowing participants 

to engage with the resource person and seek clarifications on various aspects of the topic. Prof. 

B.D. Pagar patiently addressed the queries and provided valuable insights to the participants. 

Outcome of the Webinar: 

The webinar on "COVID-19 and the Environment" proved to be an informative and thought-

provoking session. The resource person, Prof. B.D. Pagar, provided a comprehensive 

understanding of the interplay between the pandemic and the environment, and the importance of 

sustainable practices in mitigating future crises. The event encouraged participants to reflect on 

their individual roles in environmental conservation and motivated them to adopt eco-friendly 

habits in their lives. 

The webinar successfully achieved its objective of creating awareness and promoting discussions 

on the relationship between COVID-19 and the environment. The college expressed its gratitude 

to Prof. B.D. Pagar for sharing his expertise and thanked all the participants for their active 

involvement in the webinar. 
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The initiatives for quality maintenance and improvement are taken by IQAC. 

Periodically, academic and administrative audits are carried out to evaluate the 

effectiveness of the administrative and teaching-learning processes. The committee 

constructed by the institution undertake AAA on a regular basis. A report of AAA is 

presented in the following section. Additionally, environmental and energy standards are 

the subject of quality audits.  

a) Academic and Administration Audit

17. Quality Audits- AAA, Green and Energy
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b) Environmental Audit 
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c) Energy Audit 
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18. Efficient Resource Mobilization

The resource mobilization policies have been developed by IQAC.  The funds 

are made available for infrastructure improvement, and it is used in accordance with 

the guidelines.  Information is uploaded on Institutional website  



MAHATMA GANDHI VIDYAMANDIR’S 

ARTS, SCIENCE AND COMMERCE COLLEGE HARSUL, DIST- NASHIK. 

[Affiliated to Savitribai Phule Pune University of Pune] 

MGV ASC College Harsul, Tal. Trimbakeshwar, Dist. Nashik 

19. Quality Accreditations: AISHE, NIRF, ISO and NAAC

The certificates of the accreditations are uploaded on college website.  

a) Recent AISHE Certificate
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b) ISO Certificate



MAHATMA GANDHI VIDYAMANDIR’S 

ARTS, SCIENCE AND COMMERCE COLLEGE HARSUL, DIST- NASHIK. 

[Affiliated to Savitribai Phule Pune University of Pune] 

MGV ASC College Harsul, Tal. Trimbakeshwar, Dist. Nashik 

c) NAAC Cycle 1 Certificate 

 



MAHATMA GANDHI VIDYAMANDIR’S 

ARTS, SCIENCE AND COMMERCE COLLEGE HARSUL, DIST- NASHIK. 

[Affiliated to Savitribai Phule Pune University of Pune] 

MGV ASC College Harsul, Tal. Trimbakeshwar, Dist. Nashik 

 



MAHATMA GANDHI VIDYAMANDIR’S 

ARTS, SCIENCE AND COMMERCE COLLEGE HARSUL, DIST- NASHIK. 

[Affiliated to Savitribai Phule Pune University of Pune] 

MGV ASC College Harsul, Tal. Trimbakeshwar, Dist. Nashik 

d) NAAC Cycle 2 Certificate 
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20.  AQAR: Preparation and Submission 

  Annual Quality Assurance Reports for five years; 2017-18, 2018-19, 2019-20, 

2020-21 and 2021-22 are prepared in time and submitted to NAAC, Bangalore. These are 

approved and acknowledged by the NAAC office from time to time. The reports are made 

available to stakeholders on college website.  

Link for AQARs: https://mgvharsulsr.kbhgroup.in/#  
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